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Afghanistan and Kosovo adopt

CSDRMS

In 2009, Afghanistan and
Kosovo became the 58th
and 59th countries
respectively to adopt
CS-DRMS for recording
and managing public and
publicly guaranteed debt
portfolio. Both projects
were implemented by
Crown Agents, our official
CS-DRMS distributor to
non-commonwealth
countries.

In 2003, the Ministry of
Finance established the
Debt and Asset
Management Unit
(DAMU) to be responsible
for:

e Maintaining debt
records for all external
borrowing and interacting
with all external creditors;
¢ Managing debt service
activities and providing
information on debt stock
and flows to management.

One of the conditions for
Afghanistan to qualify for
debt relief was to put in
place a computerised debt
management system to
improve its data recording
and analytical functions. In
January 2009, DAMU
completed the process of
procuring and installing
CS-DRMS 2000+ Version
1.3. During the same
period, all DAMU officials
were trained on how to use
the application.

Specifically, the CSDRMS
project aims to build the
capacity of DAMU to:

e Maintain a robust
registry of external and
domestic debt that
complies with
international standards
using CSDRMS;

e Provide reliable and
timely reports on the
debt portfolio through
CS-DRMS.

DAMU has since
completed the first phase of
recording all external loans
in CS-DRMS and is now in
a position to publish
Quarterly external debt
reports in line with the
triggers for the floating
completion point under the
HIPC Initiative. Itis
expected that Afghanistan
will reach the completion
point in May 2009.

As its political
status changes,
Kosovo'
portfolio will
need to be
defined and
managed
accordingly.
Crown Agents is working
with the Ministry of
Economy and Finance to
install CS-DRMS and train
its staff in managing public

S

and publicly guaranteed debt.

Through this project, the
Ministry of Finance has
procured CSDRMS 2000+
and the Commonwealth
Secretariat Securities
Auction System (CSSAS).
The Ministry intends to use
CS-DRMS 2000+ for
recording public and publicly
guaranteed debt while the
Central Bank of Kosovo will
use CSSAS for auctioning
government securities.

Through this project, Kosovo
will become the first
non-Commonwealth country
to utilize CS-SAS for
managing the securities
auction process and
downloading the auction
results on successful bidders
to the CS-DRMS database at
the Ministry of Finance
(MOF).
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Operationalising GBRMS at the Bank of
Mauritius

The Government of
Mauritius had been using

we— ork@[’
CS-DRMS to record their | . Launchlﬂg%» -

external and domestic debt R (ding @ anégg'
Debt ReCOT . C5-DRMS
\\

portfolios. The software .
using

was being used in the
Debt Management Unit .| |
within the Ministry of l_E_l e
Finance and Economic L2250/
Empowerment. Recently, Y/
a government decision has ;.
shifted this responsibility
of debt management to the
Bank of Mauritius

(BOM).

The Bank has now taken
over the debt database on
CS-DRMS from the
Ministry of Finance and
assumed responsibility for

24 November 2008

data. Participants were procedures required to streamline
also exposed to the new  and maintain the flow of debt

. . : Commonwealth information which is crucial for
Its maintenance. Given Secretariat Securities building a high quality debt
that the Bank was new to . Y

Auction System database. The objective has been to
the software, the : ) .
Commonwealth (CS-SAS) which was |mpart the necessary skills and
Secretariat organised an released last year with the  build staff confidence to
; latest version 1.3 of successfully assume their new
in-country handson CSDRMS ibilit
training on CSDRMS ' responsibiiity.
2000+ for the bank staff ~ Given the urgency for the
involved in debt Bank to operationalise
management in CS-DRMS and the fact
November/December that they are relatively
2008. The training new to the debt

provided participants with  management function,
an in-depth coverage of  the Secretariat placed a

debt recording and short-term consultant in
management issues based the BOM for providing
around the use of handson training to
CS-DRMS with the effectively and quickly
objective of building staff  apply the skills for
capacity in debt exploiting CSDRMS as a
management. tool for debt

management. The four
weeks consultancy
covered recording of debt

The two weeks training,
co-facilitated by
experienced consultants, .

. . data along with
provided an overview of eneration and
debt management prac:tices.g .
and extensively covered interpretation of reports.
. . The consultancy also
interpretation of loan T

: addressed institutional
agreements, recording and arrangements and
reporting of external debt 9
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